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LEE COUNTY VISITOR & 

CONVENTION BUREAU

• Lead marketing and promotional agency 
for Lee County tourism

• Department of Lee County government 
funded by the 5% tourist development 
tax (bed tax) on short-term 
accommodations

• Brands the area as “The Beaches of Fort 
Myers & Sanibel”



Board of County 
Commissioners 
(BoCC)

Visitor & 
Convention 
Bureau (VCB)

Tourist 
Development 
Council (TDC)

County Admin

BOCC / TDC / VCB



-Digital, social, print, 
and broadcast media

-Websites and Co-Op 
Advertising Program

-Product Development

Marketing

-Promotes 
domestic and 
international 
group, meetings, 
and consumer tour 
and travel

Sales

-Visitor Assistance 
Program at RSW

-Team Tourism 
educational workshops 
and events

Visitor Services

-Solicits local, 
national, and 
international 
media coverage

-Conducts media 
missions and FAM 
tours

Communications/PR

-Operations

-Community relations

-TDC meetings

-Customer service 
training (Guests First)

Admin



THE VALUE OF TOURISM



Visitation to Lee County
2020

3,391,700

Visitor Expenditures
2020

$2.6 billion

Tourist Tax Revenue
FISCAL YEAR 2019-20

$38.3 million

Jobs
County Residents Employed Directly or Indirectly by Tourism
2020

49,006

Sources: Visitor Profile and Occupancy Analysis (DSG) & Lee County Clerk of Courts

THE VALUE OF TOURISM



VISITOR ORIGIN

94% 6%
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Miami-Ft. Lauderdale Vancouver

Detroit Calgary
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Washington D.C. - Baltimore Munich
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Cleveland Amsterdam
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Domestic International

Source:  2020 Visitor Profile and Occupancy Analysis (DSG)



LEE COUNTY VACATION RENTAL VISITOR ORIGIN

Source: KeyData, Calendar Year 2021 (Bookings as of July 9)
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LEE COUNTY VACATION RENTAL VISITOR ORIGIN



Winter 
2019

1,311,900
Winter 
2020

1,091,300

Winter
2021

913,800

Spring 
2019

1,262,500

Spring 
2020

450,200

Summer 
2019

1,102,500 Summer
2020

752,400

Fall 
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Fall 
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ESTIMATED VISITOR EXPENDITURES 
BY SEASON

Winter
2019

$1.25B

Winter
2020

$1.08B

Winter 
2021

$1.01B

Spring
2020

$404M

Summer
2020

$501M

Fall
2020

$644M
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Spring 
2019

$728M

Fall
2019

$744M
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Source:  Visitor Profile and Occupancy Analysis (DSG)

Summer 
2019 

$549M



TOURIST TAX REVENUE
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53.6%
26.4%

20.0%

Advertising/Promotions Beach & Shoreline Stadium Facilities

TOURIST TAX ALLOCATION

Source:  Lee County Ordinance 16-18



A LOOK AHEAD

VCB MARKETING



MARKETING ACTIVITIES
• Destination Website

• Visitor Guide

• Television – Broadcast and Advanced

• Print and Digital Ads

• Radio – Traditional and Streaming

• Social Media and Influencers

• Out-of-Home

• Videos and Podcasts

• Native Content

• Email and Direct Mail



50%
Drive

50%
Fly

SUMMER



Summer FY19/20

39.2%
Summer FY20/21

30.4%

Consumer Media Seasonality



Summer Markets

DRIVE

• Miami/Ft. Lauderdale
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• Jacksonville

• Atlanta, Charlotte, Raleigh,   
Nashville
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FALL
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Fall Markets
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Fall Markets
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MARKETING PROJECTS



SUN SAVER PASSPORT

Features destination-wide 
deals on restaurants, 

attractions, and activities



LAUNCHING THIS FALL

New Visitor Guide New Consumer Website



www.threshold360.com/schedule





VCB PR/COMMUNICATIONS



FENWAY PARK 

MEDIA EVENT
PR team hosted 

journalists in a Red Sox 
suite at Fenway Park in 

June. 



RECENT 

COVERAGE
SmarterTravel names Fort 

Myers & Sanibel Islands in their 
list of the 7 Best Beach 
Destinations in the U.S.



RECENT COVERAGE 



THE SHELLCAST PODCAST

● Launched in June 2020

● 3,000+ downloads and listeners 
in more than 12 countries

● 10 episodes, including newest 
from Dog Beach

● Episodes are available on: 
fortmyers-sanibel.com, Apple 
Podcasts, iHeart, Google and
Spotify

https://www.fortmyers-sanibel.com/visit/editorial/the-shellcast-podcast
https://podcasts.apple.com/us/podcast/shellcast/id1519668778
https://www.iheart.com/podcast/263-shellcast-70187410/
https://podcasts.google.com/feed/aHR0cHM6Ly9zaGVsbGNhc3QubGlic3luLmNvbS9zaGVsbGNhc3Q
https://open.spotify.com/show/3mduZyPBbu54pqTRikHv6h?si=3ppN1s6jTHywnvZ13z0FyA


UPCOMING



TDC MEETINGS

• Thursday, August 12 at 2:00 p.m.

• Thursday, October 14 at 9:00 a.m.

• Wednesday, Nov. 10 at 9:00 a.m.

• Thursday, December 9 at 9:00 a.m.

Meetings are held in Admin East Building 
conference room #118, located at 2201 
Second Street, Fort Myers, FL 33901.



E Awards
Date:  Thursday, August 26, 2021
Time: Breakfast begins at 8 a.m. and Awards Ceremony begins at 9 a.m. 
Location: Luminary Hotel/Caloosa Sound Convention Center
Nomination Deadline:  July 15, 2021



ISLAND HOPPER SONGWRITER FEST

• “Songs From The Sofa” 
Series continues monthly

• New Island Hopper website 
is complete, mobile app for 
2021 in progress

• This year’s dates are Sept. 
17-26, 2021 – the 
countdown is on!



NEXT PERFORMANCE:

Tune in on Thursday, July 15 at 8PM EST 

for a performance featuring BMI artist Kristen Kelly

@IslandHopperFest



Tamara Pigott, CDME, CGSP
Executive Director | tpigott@leegov.com

239-338-3500
@FtMyersSanibel

FortMyers-Sanibel.com
LeeVCB.com

THANK YOU!


